
City Council Agenda Item
Staff Report

CITY OF SAN BRUNO

DATE: January 11, 2022

TO: Honorable Mayor and Members of the City Council

FROM: Jovan Grogan, City Manager

PREPARED BY: Ann Mottola, Director

SUBJECT: Adopt Resolution Appropriating $72,333 from the General Fund to the 
Community Services Department Recreation Division to fund a Deputy 
Director and Unfreeze a Recreation Services Coordinator

BACKGROUND: 
Staff is requesting a mid-year budget adjustment for the Community Services Recreation Division 
to unfreeze a vacant Recreation Services Coordinator position and add a new Community 
Services Deputy Director. Both positions are necessary for successful day-to-day operation of the 
Department, and essential to the preparation, implementation, and ongoing operation of the new 
Recreation and Aquatic Center. The proposed adjustment includes 4 months of funding in FY 
2021-22, anticipating an immediate recruitment and start date in March 2022.
 
DISCUSSION: 
The Recreation and Seniors Services Division currently consists of 3 Coordinators, 1 Supervisor, 
and 1 Superintendent. One of the coordinators is on extended leave due to an injury. The loss of 
this team member has revealed an operational vulnerability within the Division as there is not 
adequate staffing to maintain the programs it offers. With programs returning to normal, the 
Recreation and Senior Services Division is struggling to manage day-to-day program operations.

In FY 2020-21, the Community Services Department had two vacant positions that were frozen 
in response to the impact of revenue loss due to COVID. The positions are a Recreation Services 
Supervisor and a Recreation Services Coordinator. Staff is requesting that the Recreation 
Services Coordinator position is unfrozen to allow distribution of duties to manage the Division 
workload. To offset the cost of the Recreation Services Coordinator, the Accounting and 
Customer Service Representative will be left vacant until the full staffing model for the Recreation 
and Aquatics Facility is developed.

There is also a need for a Deputy Director position given the current staffing deficiencies within 
the Recreation and Senior Services Division, and in the context of the Department as a whole. 
Time is of the essence to onboard additional senior management experience in the Community 
Services Department to focus on the complex work required to develop the foundational 
documents, processes, policies, and networks that are essential to the success of the Recreation 
and Aquatic Center. 

Attachment 2 is a memo sent to Council on June 16, 2021, re: Justification for Community 
Services Deputy Director Position. The ability to achieve all the objectives specified in that 
document in preparation of the Recreation and Aquatic Center opening in Fall 2023 requires an 
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additional senior manager with the professional competencies to lead these projects. Each of the 
new and enhanced program areas that will be housed at the new recreation facility are revenue 
centers that will require unique operational and implementation models. Hiring a Deputy Director 
at this time will allow the Community Service Department to perform the foundational work to 
develop these program models so the City will be prepared to open the facility at the end of the 
construction period. Also attached to that memo is a draft job classification and Task and Project 
Time Study. An updated Task and Project Time Study has been attached to this Staff Report an 
Attachment 3.

The following table illustrates Community Services Department Staffing levels since the last full 
pre-COVID fiscal year, FY 2018-19 through the current FY 2021-22 budget. Attachment 4 
includes Organization Charts for each of the fiscal year and adjusted years included in the table 
below. The proposed organization chart is also included.
  

Community Services Department FTE's

DIVISION FY 2018-19 FY 2019-20 FY 2020-21
COVID Adj
FY 2020-21 FY 2021-22

PROPOSED
FY 2021-22

Administration               3.0               3.0               3.0                3.0               3.0                2.0 
Rec & 
Seniors              7.0               7.0               7.0                5.0               5.0                7.0 

Library               7.5               7.5               7.5                7.0               7.0                7.0 

Parks             14.5             14.5             14.5             11.0             13.0             13.0 

Facilities               7.5               7.5                   -                     -                     -                     -   

TOTAL             39.5             39.5             32.0             26.0             28.0             29.0 

Please note, the proposed organization chart included in Attachment 4 is not the organizational 
structure for the operation of the Recreation and Aquatic Center. A dynamic staffing model will be 
presented with the Implementation Plan for that facility at a later date. The dynamic model will 
allow for growth and movement of staffing to align with program needs and revenue growth.

FISCAL IMPACT: 
The total adjustment for FY 2021-22 is an increase of $72,333.

 The total annual cost for the Deputy Director Community Services Department position is 
$199,088. An immediate recruitment will follow Council approval with a start date 
anticipated for March or April 2022. Four (4) months of funding for this position is $66,363.

 Additionally, the difference in cost for a Recreation Program Coordinator vs an Account 
Services Manager is $17,910 annually. Funding for 4 months is included for this position 
is $5,970.

ENVIRONMENTAL IMPACT: There is no environmental impact.
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RECOMMENDATION: 
Adopt Resolution Appropriating $72,333 from the General Fund to the Community Services 
Department Recreation Division to fund a Deputy Director and Unfreeze a Recreation Services 
Coordinator.

ALTERNATIVES: 
1. Postpone all Council Initiatives in the Parks and Library Divisions so all work effort can be 

focused on the Recreation initiative to open the RAC on schedule at the conclusion of the 
construction period.

2. Delay the opening of the Recreation and Aquatics Center by 18 months year at conclusion of 
construction so the Director can lead the development of required guidance documents 
required of implementation.

ATTACHMENTS:           
1. Resolution
2. June 16, 2021 Memo to Council - Justification for Community Services Deputy Director 
Position
3. Updated Task and Project Time Study 
4. FY 2018-19 to Present - Community Services Org Charts


